A RESOLUTION .
/.

BY: COUNCILMEMBE i{!

~

A RESOLUTION T CSRIN

/'"\7(% O f\f.‘!{. SUPPORT 10 &\P! } .

p ZERO BASED BUDGETING AS A TOOL l,\ HH&

‘Hﬂ/“ DEVELOPMENT OF THE 2000 AND SUBSEOUENT u
' CIPY BEBGETS: AND FOROTHER PURPOSES.

\\‘!H‘“RF AS, WHEREAS, che Cinv s the midst of an unprecedented
ST4E000.000 606 shortfall i the 2009 General Fund Budaet: and

WHERFAS, the iy Councid desires to consider implementation oft mnovative
approaches thet may assise i more eflicient. accurate and cost effective wavs i which

the Ciiv can prepate and manace iis budget operations. and

WHEREAS Zoro Based Bud

serve the Ciiv as a ool te assistin ity eftrts 1o be more elficient in its budget operations

o { ZBB) s an approach 10 ’oudwctmg which may

and manavement. and

WHEREAS /BB iy desivned o require consideration of the sctual need 1or specilic
projects. operations. or tems tradiconally taken for g_z‘;;ﬂ‘:cdi and

WHEREAS, the Councii s mteresied i having the Chae! Fimancial Otheer and Budget
Chief o explore and cvaluate the possibility of using ZBB as a means in the development
of the 2070 and subsequent Cry Budeets

NOW THEREFORE. THE CHTY COUNCIL OF THE CITY ()l*' ATEANTAL
GEORGIA. HEREBY RESOPVES. o divect and support the Chiet” Financial Officer
and Buduet Chiet i the coploration and evaluation of Zero Based Hudgctmg (/BB asa

'
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T 1 ThE oy CHaiment and mdhdgkmdi{ O3 ’ehC EERY: mk; \!,ii“&‘\!l.lfhl {1y BULQ:.:L‘Z\

BEIT FURTHER RESGLAED, that the Chuet Binancial Officer is dirccwd to pl‘m de o
report o Councl throush the Fmance'Executive Committee. on the feasibilin and

practicaiiny of using /BB by the City betore the end of the 200 calendar vear and prioy
1O Commending g for te 2010 Ciy Budaet

BE 1T FINALLY RESOLVED. that anv fewislation vy conthicr with this resolution is

herehby wan od 1o the extent o the conthiet






